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REVIEW MATERIAL FOR NAPOLCOM PROMOTIONAL EXAMINATION
PGS

1. The PNP Integrated Transformation Program= Implemented by the PNP as its
transformation Strategy prior to the initiation of PGS,

The PNP ITP has evolvad into an updaled version by the introduction of the
PGS as a managament tool which provides a tracking mecharsm lo
determing how far 15 the PNP from s vision and 1S it on the night track

2. The PMP ITP-PGS aims to address the following:

a Toresolve organizational dysfunction
b To strengthen law enforcement capabilibes
& Tamprove the gualty of police Service

3. The National Government Agencies that belong to the "MCC 6" that are
required to undergo the Performance Governance System:

a Department of Healih (DOH)

Dapartmant of Pubhe Works and Highways [ DPWH)
Daepartment of Education (DepEd)

Dapartment of Finance {DOF)

Department of Transportation and Communication (DOTC)
Fhihppne Nabonal Police{PNP)
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4, The PNP was chosan to Institutionalize the PGS because of the following
reason:

a The PNP has a regular contact with the people
b It was already pursuing its own transformation program
¢ It was deemed ready to participate in good governance

5. The PNP Mission
‘Implonng the aid of the Almighty, by 2030, we shall be a highly capable, effective
and credible police service, working in partnership with a responsive
community towards the attainment of a safzr place to live, work and do
business "
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